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Equal Opportunities Workshop:
Leading Teams as a Female Scientist

Why does it matter?

As a female scientist, it is of utmost importance to identify one's style of
leadership and to successfully put it into action.

Content and impact

e My understanding of leadership - how do | lead myself?

o |dentifying my professional values and their impact on my daily
work as a team leader

e Roles and tasks as a leader

e Leadership at three levels: technical, relational and personal com-
petencies

e The phases of team development and my respective role as a
leader

¢ Communicating horizontally in a competitive environment

Coach

Betty Boden is a coach and trainer with extensive professional experience.

Contact: https://www.bettyboden.de/aboutme.html
SFB 1452 Geschaftsstelle

Friedrich-Alexander-Universitét
Erlangen-Nurnberg

When and Where

Online-workshop

Egerlandstr. 3
91058 Erlangen

Friederike Agel 25 + 26 September 2025
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